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Welcome to The 

IMPACT POWER WEBINAR

Phone: (201) 793 -9022

conference room  3942954

(Please Introduce yourself)
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Getting Started Whatõs First?

Jeff Wellman           Ken McArthur               Dixie Brown

Impact101 coach Impact101 coach
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We are going to help you to overcome 

your obstacles and reach your dreams.

Lets Begin to Make Things Clear
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There is no magic pill!

Before we even get into this, do you have 

the drive to accomplish your goals?
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Questions To Ask Yourself Before 

Starting Your Internet Business

Before deciding to start a business, you need to think about the 

qualities you possess, what makes you tick and how that might 

help you be a more successful business owner. So before you 

make the decision, ask yourself these questions:

1. What interests, talents, skills and strengths do 

I have that will assist me in running my new 

business? 

Inventory the abilities you already possess, and think about 

all the ways you can use them to grow your business, Help 

others grow their business, and work with partners that 

lack your abilities.



copyright © Ken McArthur IMPACT 
101 layoff Your Boss Marketing LLC

2. What are my strengths and weaknesses? The 

ability to do this is invaluable for the business owner. 

Recognizing what youõre good at and what youõre not will 

help you decide how to use your time, and  when to 

outsource to the experts or outside professionals for help 

when needed

3. What skills do I need to learn or brush up on to 

run my business effectively? Recognize which skills 

you need to develop in order to run your business most 

effectively. Identify the ones that are worth investing time 

into learning, and which ones you might be better off 

finding outside sources to perform.

4. Do I enjoy challenges? Businesses provide 

constant challenges. If you enjoy a good challenge, it will 

energize you. If you donõt, you may end up feeling as 

though youõre engaged in a constant uphill battle.
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5. Will I be doing work that is meaningful and 

really interests and excites me?  It will be more fun 

and rewarding if it speaks to who you are and the things 

you hold dear. When weõre engaged in doing something 

rewarding it helps to motivate you to keep going even when 

things get tough. 

6. Do I really have a money making idea? Not all 

great ideas make money. A good business idea addresses a 

problem, need or pain that a particular group of people or 

companies face that is significant enough to warrant 

spending money to solve or alleviate. Before bringing a new 

product or service to market test your ideas and make sure 

theyõre profitable before you get started.
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7. Who are my ideal target customers? Every 

business needs customers.  Successful businesses know exactly 

how to describe who their best customers are, what òpainó theyõre 

feeling and what they need, want, desire and willing to pay for.

8.  Who is my competition? Learn everything you can 

about the others in your field who provide similar products or 

services to the same ideal customer . Direct and Indirect 

competition

9. What do I offer that the competition doesn't --

what makes my services or product unique above 

my competitors? This is your USPé (Unique Selling 

Proposition) and the case youõll make to your prospective 

customers to buy your product or service instead of buying from 

your competition.  Why should your customer make you their 

Marketer of Choice.
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10. Have I established business goals? Setting goals 

is an important part of any business plan. But setting a goal 

is only part of the picture. Achieving them is even more 

important. Learn how to identify which goals are important 

enough to commit to, and systematically work towards them 

by breaking them down into steps, establishing timelines, 

identifying resources needed, and benchmarks for success.  

11. Am I a self starter? When you have your own 

business, thereõs no boss or manager to tell you what to do 

and when to do it. To get your business off and running 

youõll have to motivate yourself to get things started.
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Setting Measurable Goals

What is a Business Goal?

A goal is a statement that clearly describes actions to be taken or 

tasks to be accomplished by a company, a department or an 

individual. A business will have a number of goals, each describing 

a desired future condition toward which efforts are directed. If the 

goals are accomplished, then the business should be a success.

They are your goals and you need to design it to 

fit you and your business.

Without a MEASURABLE goal you will find 

yourself accomplishing very little.
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üYour business goals need to be challenging.  You 

need to set goals that will require some effort to reach.  Donõt 

make them so challenging that they are not obtainable, because 

that will lead to failure.  You need to challenge everyone that is 

involved and responsible for its achievement.

üYour business goal needs to say what is going to 

be done.  It needs to be Task -oriented. A business goal must 

state what is to be accomplished as clearly as possible. Effective 

goals use action -oriented words like How we will implement this 

plan, How will we establish our advertising is working, how will we 

make sure that the product is the right product for our market, etc.

üYour goal needs to be very specific.  You must state 

exactly what is required from each one that is involved.  If the goal 

you set will lead you to a 6 figure business in one year then you 

need to clearly say that if we follow this goal we will be a six figure 

business in one year.
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How Do òYOUó Move Forward?

9 Elements of Success
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How Is Your Mindset Right Now?

Can you or Cant You?  Your in Control!

Begin fresh with a new way of thinking.  òI can get it doneó, 

òI will get it doneó, and most importantly òI will find a wayó

If you say, ò you cantó You  are right!

Leave excuses to the òold youóé

Surround yourself with positive peopleéGet rid of negativity

Realize that you have value to offer

1. Alter Your Mindset
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